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Upbeat
The New York Times bestseller. #1 Wall Street Journal bestseller. Blue Ocean Shift is the essential follow up to Blue Ocean
Strategy, the classic and 3.6 million copy global bestseller by world-renowned professors W. Chan Kim and Renee
Mauborgne. Drawing on more than a decade of new work, Kim and Mauborgne show you how to move beyond competing,
inspire your people's confidence, and seize new growth, guiding you step-by-step through how to take your organization
from a red ocean crowded with competition to a blue ocean of uncontested market space. By combining the insights of
human psychology with practical market-creating tools and real-world guidance, Kim and Mauborgne deliver the definitive
guide to shift yourself, your team, or your organization to new heights of confidence, market creation, and growth. They
show why nondisruptive creation is as important as disruption in seizing new growth. Blue Ocean Shift is packed with allnew research and examples of how leaders in diverse industries and organizations made the shift and created new markets
by applying the process and tools outlined in the book. Whether you are a cash-strapped startup or a large, established
company, nonprofit or national government, you will learn how to move from red to blue oceans in a way that builds your
people's confidence so that they own and drive the process. With battle-tested lessons learned from successes and failures
in the field, Blue Ocean Shift is critical reading for leaders, managers, and entrepreneurs alike. You'll learn what works, what
doesn't, and how to avoid the pitfalls along the way. This book will empower you to succeed as you embark on your own
blue ocean journey. Blue Ocean Shift is indispensable for anyone committed to building a compelling future.
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BLUE OCEAN SHIFT BEYOND COMPETING
Compiled from more than 1,000 hours of research and statistical analysis, Restaurant OSHA Safety and Security was written
to help provide restaurant owners, managers, executives, employers, employees, and vendors what they need to know
about OSHA and industry standards and best practices in simple language.

Summary of Blue Ocean Strategy
The best of W. Chan Kim and Renée Mauborgne's articles on blue ocean strategy, all in one place. The seminal book Blue
Ocean Strategy has sold over 3.6 million copies globally and is in print in 46 languages. But much of W. Chan Kim and
Renée Mauborgne's work on creating new market spaces was originally published in the pages of Harvard Business Review.
This book brings the best of those articles together all in one place. Piece by piece, these articles explain the process of
creating "blue oceans"--uncontested market spaces, untainted by competition. Kim and Mauborgne introduce tools for
exploring and exploiting these markets, such as the Value Curve, the Strategy Canvas, the Price Corridor of the Mass, and
the Business Model Guide--tools that have come to make up the blue ocean strategy framework. This collection also
features the authors' latest Harvard Business Review article, "Red Ocean Traps." Whether or not you're familiar with blue
ocean strategy, this book will give you a new perspective on this important framework--and help you implement it in your
organization. This volume includes the articles "Value Innovation: The Strategic Logic of High Growth," "Fair Process:
Managing in the Knowledge Economy," "Creating New Maket Space," "Knowing a Winning Business Idea When You See
One," "Charting Your Company's Future," "Tipping Point Leadership," "Blue Ocean Strategy," "How Strategy Shapes
Structure," "Blue Ocean Leadership," and "Red Ocean Traps: The Mental Models That Undermine Market-Creating
Strategies."

Blue Ocean Consulting
Explores how some works and artists achieve longevity when most disappear after initial success.

Understanding Michael Porter
For the socially conscious, the intellectually curious, or the creative soul comes an inspiring, New York Times bestselling
handbook for success in business, life, and the all-important task of building a more compassionate world—by the visionary
founder and CEO of KIND Healthy Snacks. When Daniel Lubetzky started KIND Healthy Snacks in 2004, he aimed to defy the
conventional wisdom that snack bars could never be both tasty and healthy, convenient and wholesome. A decade later,
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the transformative power of the company’s “AND” philosophy has resulted in an astonishing record of achievement. KIND
has become the fastest-growing purveyor of healthy snacks in the country. Meanwhile, the KIND Movement—the company’s
social mission to make the world a little kinder—has sparked more than a million good deeds worldwide. In Do the KIND
Thing, Lubetzky shares the revolutionary principles that have shaped KIND’s business model and led to its success, while
offering an unfiltered and intensely personal look into the mind of a pioneering social entrepreneur. Inspired by his father,
who survived the Holocaust thanks to the courageous kindness of strangers, Lubetzky began his career handselling a sundried tomato spread made collaboratively by Arabs and Jews in the war-torn Middle East. Despite early setbacks, he never
lost his faith in his vision of a “not-only-for-profit” business—one that sold great products and helped to make the world a
better place. While other companies let circumstances force them into choosing between two seemingly incompatible
options, people at KIND say “AND.” At its core, this idea is about challenging assumptions and false compromises. It is
about not settling for less and being willing to take greater risks, often financial. It is about learning to think boundlessly
and critically, and choosing what at first may be the tougher path for later, greater rewards. By using illuminating
anecdotes from his own career, and celebrating some past failures through the lessons learned from them, Lubetzky
outlines his core tenets for building a successful business and a thriving social enterprise. He explores the value of staying
true to your brand, highlights the importance of transparency and communication in the workplace, and explains why good
intentions alone won’t sell products. Engaging and inspirational, Do the KIND Thing shows how the power of AND worked
wonders for one company—and could empower the next generation of social entrepreneurs to improve their bottom line
and change the world. Advance praise for Do the KIND Thing “An enjoyable read . . . wise advice about matters from
product development to people management.”—Financial Times “By sharing the ten tenets that helped KIND grow, Daniel
Lubetzky has given entrepreneurs a road map to success that includes both passion and purpose.”—Arianna Huffington,
president and editor in chief, Huffington Post Media Group “Lubetzky uses the power of kindness to build purpose into his
business and his community. He’s a role model for future leaders.”—Mehmet Oz, M.D., professor of surgery, Columbia
University “I’ve always been a fan of the KIND brand. This engaging and inspirational book shows how coupling a social
mission with creativity can spark change and empower a generation.”—Bobbi Brown, founder and CCO, Bobbi Brown
Cosmetics

Friend of a Friend . . .
Blue Ocean Classics
Reframe challenges as opportunities, not obstacles There is a mountain of hype around positive thinking. But have you
noticed that positive thinking doesn’t, well, work? That’s because positivity is just an emotion, and at the end of the day it
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doesn’t change the reality of the situations we face. The Simple Shift turns positive thinking on its head and transforms it
into something practical – a way of adopting beliefs that can change the way you see reality and make major obstacles into
easily resolvable issues. This book helps you develop the self-awareness to know when and how your thoughts are holding
you back. Instead of just trying to ignore negative thoughts or pretend that problems don’t exist, why not actually change
them, using useful thinking? Control your perception and start to turn your life around with The Simple Shift. • Overcome
life’s obstacles by transforming the way you perceive problems • Discover why what’s “true” doesn’t matter as much as
what’s “useful” • Triumph when times are tough by adopting a simple shift in thinking • Uncover the valuable lessons
you've already learned by overcoming past challenges This book provides a clear and practical path for retraining your
brain to see opportunities rather than obstacles. It’s not about putting on rose-coloured glasses and pretending that
problems don’t exist. Rather, you can choose to train your mindset towards what is useful, guiding you to better outcomes
in life, love and work.

Blue Ocean Shift
A revolutionary work since its publication, Black Power exposed the depths of systemic racism in this country and provided
a radical political framework for reform: true and lasting social change would only be accomplished through unity among
African-Americans and their independence from the preexisting order. An eloquent document of the civil rights movement
that remains a work of profound social relevance 50 years after it was first published.

The Growth Gears
Argues against common competitive practices while outlining recommendations based on the creation of untapped market
spaces with growth potential.

Seeing Around Corners
Chart a path to creating uncontested market space and winning the future. This collection of work by globally preeminent
management thinkers W. Chan Kim and Renée Mauborgne brings together their perennial bestseller book Blue Ocean
Strategy with their classic articles “Blue Ocean Leadership” and “Red Ocean Traps.” Blue Ocean Strategy, the global
phenomenon that has sold over 4 million copies and is recognized as one of the most iconic and impactful strategy books
ever written, argues that cutthroat competition results in nothing but a bloody red ocean of rivals fighting over a shrinking
profit pool. Based on a study of 150 strategic moves (spanning more than 100 years across 30 industries), Kim and
Mauborgne argue that lasting success comes not from battling competitors but from creating “blue oceans”—untapped new
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market spaces ripe for growth. The book presents a systematic approach to making competition irrelevant and outlines
principles and tools any organization can use to create and capture their own blue oceans. In the article “Blue Ocean
Leadership,” the authors apply their concepts and tools to what is perhaps the greatest challenge of leadership: closing the
gulf between the potential and realized talent and energy of employees. The authors offer a systematic method for
uncovering, at every level of the organization, which leadership acts and activities will inspire employees to give it their all
and a process for getting managers throughout the company to undertake these tasks. In the article “Red Ocean Traps,”
the authors show how managers’ mental models—ingrained assumptions and theories about the way the world
works—undermine attempts to discover uncontested new market spaces. The authors provide a framework for avoiding
spaces where competition is bloody (red oceans) and moving to blue ocean spaces with ample potential.

Good Strategy, Bad Strategy
Built for Growth
Argues that a manager's central responsibility is to create and implement strategies, challenges popular motivational
practices, and shares anecdotes discussing how to enable action-oriented plans for real-world results.

Summary of Blue Ocean Shift: Beyond Competing
The collection you need to create more blue oceans. W. Chan Kim and Renee Mauborgne changed the field of strategy and
the language of business with their pathbreaking "blue ocean strategy," a model for creating uncontested markets that
unlock new demand and new opportunities for growth. This book brings together three of their classic blue ocean strategy
articles, all first published in Harvard Business Review. "Blue Ocean Strategy" highlights the distinct differences between
market-competing (red ocean) and market-creating (blue ocean) strategy and what it takes to create the new markets of
tomorrow. In "Red Ocean Traps," Kim and Mauborgne reveal the faulty assumptions that keep managers tethered to
existing overcrowded markets (red oceans). "Blue Ocean Leadership" applies the concepts and analytic frameworks of blue
ocean strategy to an innovative leadership approach that releases employees' untapped talent and energy while conserving
their most precious resource--time. This collection is the ideal start, or refresher, for creating more blue oceans.

The Idea Book
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Getting the MBA Admissions Edge
Getting into MBA programs is more and more competitive. This over 600 page book will improve your chances of admission
to the schools of your choice. This version of The Edge, aimed at US applicants, features an in-depth analysis of applying to
each schoo

The Startup Owner's Manual
For over twenty years, psychologist Richard Wiseman has examined the quirky science of everyday life. In Quirkology, he
navigates the oddities of human behavior, explaining the tell-tale signs that give away a liar, the secret science behind
speed-dating and personal ads, and what a person's sense of humor reveals about the innermost workings of his or her
mind—all along paying tribute to others who have carried out similarly weird and wonderful work. Wiseman's research has
involved secretly observing people as they go about their daily business, conducting unusual experiments in art exhibitions
and music concerts, and even staging fake séances in allegedly haunted buildings. With thousands of research subjects
from all over the world, including enamored couples, unwitting pedestrians, and guileless dinner guests, Wiseman presents
a fun, clever, and unexpected picture of the human mind.

To Sell Is Human
Blue Ocean Shift penuh contoh inspiratif mengenai bagaimana para pemimpin di berbagai industri dan organisasi membuat
pergeseran dari samudra merah penuh persaingan ke samudra biru ruang pasar baru yang membentang luas dengan
menerapkan alat-alat dan proses yang dijelaskan dalam buku ini. Blue Ocean Shift menunjukkan langkah demi langkah cara
membangun kepercayaan diri karyawan Anda dan meraih pertumbuhan baru. Di sini Anda akan belajar: • MENGAPA fokus
ke persaingan berarti melewatkan kesempatan pertumbuhan besar dan BAGAIMANA Anda lebih berfokus pada strategi
daripada persaingan; • MENGAPA berpikir mengenai penghancuran kreatif dan disrupsi sebagai sumber inovasi itu
membatasi Anda dan BAGAIMANA Anda bisa tumbuh melalui penciptaan nondisruptif; • BAGAIMANA siapa pun di organisasi
apa pun bisa bergerak dari samudra merah ke samudra biru dengan proses lima langkah sistematis Blue Ocean Shift; •
MENGAPA kepercayaan diri orang-orang itu penting untuk menciptakan dan melaksanakan strategi pertumbuhan Anda dan
BAGAIMANA membangunnya; • MENGAPA Anda sebaiknya tidak membangun strategi pertumbuhan berdasarkan kondisi
lingkungan dan industri yang ada dan BAGAIMANA Anda bisa membentuk kondisi itu agar mendukung pertumbuhan Anda.
==== “Kim dan Mauborgne telah melanjutkan buku hebat mereka dengan satu buku hebat lagi. Blue Ocean Shift
menggunakan prinsip-prinsip terobosan dari buku mereka terdahulu dan menawarkan rencana cerdas yang sistematis
untuk membantu organisasi apa pun beralih dari bersaing di pasar yang sudah ada ke menciptakan pasar yang baru sama
Page 6/17

Download File PDF Blue Ocean Shift Beyond Competing Proven Steps To Inspire Confidence And Seize New
Growth
sekali. Anda tak perlu jadi wiraswasta atau ahli teknologi untuk memanfaatkan wawasan mereka. Anda hanya perlu
bersedia menantang asumsi-asumsi industri Anda, mengajukan pertanyaan-pertanyaan baru, dan menerima kemanusiaan
Anda.” —DANIEL H. PINK, penulis dua buku laris versi New York Times, Drive dan To Sell Is Human “Tantangan bagi semua
bisnis adalah tumbuh di pasar yang penuh sesak dengan pesaing, dan melakukannya dengan cara cerdas, ampuh, serta
manusiawi. Dalam Blue Ocean Shift, Anda akan menemukan semua itu. Kim dan Mauborgne membimbing Anda dalam
perjalanan yang akan membuka mata Anda untuk melihat peluang pertumbuhan yang belum dimanfaatkan dalam bisnis
Anda, tak peduli perusahaan Anda itu baru rintisan, usaha kecil, atau perusahaan Fortune 500.” —RAM CHARAN, penasihat
CEO dan dewan direksi, penulis buku laris versi New York Times, Execution

The Strategist
A Wall Street Journal Bestseller Are You a Driver, an Explorer, a Crusader, or a Captain? Many factors shape the success or
failure of a new business, whether it’s a stand-alone startup or a venture inside a larger corporation. But the most important
and least understood of these factors is the personality of the entrepreneur—the particular combination of beliefs and
preferences that drives his or her motivation, decision making, and leadership style. And your builder personality is the one
resource you can directly control in growing a business that wins. Simply put, who you are shapes how you build for growth.
Built for Growth decodes the interplay between builder personality and new business success. Using a patented analytic
methodology, authors Chris Kuenne and John Danner discovered four distinct types of highly successful entrepreneurial
personalities—the Driver, the Explorer, the Crusader, and the Captain. Each is motivated, makes decisions, manages, and
leads their businesses differently. Kuenne and Danner blend pioneering research and exclusive personal interviews to
illustrate how each type handles the five dynamic challenges in building a business of lasting value: converting ideas into
products, galvanizing individual talent for collaborative impact, transforming buyers into partners, aligning financial and
other supporters, and scaling the business. With assessments and tools, including a brief Builder Personality quiz and indepth profiles of each builder type, Built for Growth is the ultimate guide for how to play to your strengths, complement and
compensate for your gaps, and build a successful business—from startup to scale-up. Its vivid stories and practical advice
show how you can unlock the potential of your builder personality to shape your business, your team, and your ability to
win in the marketplace. Please visit builtforgrowthbook.com to learn more and access the Builder Personality Discovery tool.

Market-based Management
Blue Ocean Shift: Beyond Competing – Proven Steps to Inspire Confidence and Seize New Growth by W. Chan Kim and
Renée Mauborgne offers a step-by-step strategy to identify and capture untapped markets. It is the process-oriented sequel
to the authors’ highly influential book about strategic planning, Blue Ocean Strategy (2005). Purchase this in-depth analysis
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to learn more.

The W. Chan Kim and Renae Mauborgne Blue Ocean Strategy Reader
Ten years ago, world-renowned professors W. Chan Kim and Renee Mauborgne broke ground by introducing "blue ocean
strategy," a new model for discovering uncontested markets that are ripe for growth. In this bound version of their
bestselling Harvard Business Review classic article, they apply their concepts and tools to what is perhaps the greatest
challenge of leadership: closing the gulf between the potential and the realized talent and energy of employees. Research
indicates that this gulf is vast: According to Gallup, 70% of workers are disengaged from their jobs. If companies could find
a way to convert them into engaged employees, the results could be transformative. The trouble is, managers lack a clear
understanding of what changes they could make to bring out the best in everyone. In this article, Kim and Mauborgne offer
a solution to that problem: a systematic approach to uncovering, at each level of the organization, which leadership acts
and activities will inspire employees to give their all, and a process for getting managers throughout the company to start
doing them. Blue ocean leadership works because the managers' "customers"--that is, the people managers oversee and
report to--are involved in identifying what's effective and what isn't. Moreover, the approach doesn't require leaders to alter
who they are, just to undertake a different set of tasks. And that kind of change is much easier to implement and track than
changes to values and mind-sets. The Harvard Business Review Classics series offers you the opportunity to make seminal
Harvard Business Review articles a part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers around the world--and will have
a direct impact on you today and for years to come.

The Simple Shift
“A saga of daring deeds and unlikely romance.” —Library Journal One of the most respected writers in the field of
speculative fiction, Lois McMaster Bujold has won numerous accolades and awards, including the Nebula and Locus Awards
as well as the fantasy and science fiction genre’s most prestigious honor, the Hugo Award for Best Novel, four times (most
recently for Paladin of Souls). With The Sharing Knife series, Bujold creates a brand new world fraught with peril, and spins
an extraordinary romance between a young farm girl and the brave sorcerer-soldier entrusted with the defense of the land
against a plague of vicious malevolent beings. Legacy continues the tale of Fawn Bluefield and Dag Redwing Hickory—the
dangerous repercussions of their rebellious marriage and the strengthening of their love in the face of dark magic—as duty
and disaster call the Lakewalker patroller away from his new bride and toward a peril that could forever alter the lovers and
their world.
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Restaurant OSHA Safety and Security
More than 100,000 entrepreneurs rely on this book for detailed, step-by-step instructions on building successful, scalable,
profitable startups. The National Science Foundation pays hundreds of startup teams each year to follow the process
outlined in the book, and it's taught at Stanford, Berkeley, Columbia and more than 100 other leading universities
worldwide. Why? The Startup Owner's Manual guides you, step-by-step, as you put the Customer Development process to
work. This method was created by renowned Silicon Valley startup expert Steve Blank, co-creator with Eric Ries of the "Lean
Startup" movement and tested and refined by him for more than a decade. This 608-page how-to guide includes over 100
charts, graphs, and diagrams, plus 77 valuable checklists that guide you as you drive your company toward profitability. It
will help you: • Avoid the 9 deadly sins that destroy startups' chances for success • Use the Customer Development method
to bring your business idea to life • Incorporate the Business Model Canvas as the organizing principle for startup
hypotheses • Identify your customers and determine how to "get, keep and grow" customers profitably • Compute how
you'll drive your startup to repeatable, scalable profits. The Startup Owner's Manual was originally published by K&S Ranch
Publishing Inc. and is now available from Wiley. The cover, design, and content are the same as the prior release and should
not be considered a new or updated product.

Blue Ocean Leadership (Harvard Business Review Classics)
Where will your next bigidea come from? Analyzing hard data? A corporate brainstorming session? Customer focus groups?
Or closer to home? Successful people don’t wait for proof that their idea will work. They learn to trust their gut and go. In
Hunch, international bestselling author and business adviser Bernadette Jiwa shows you how to harness the power of your
intuition so you can recognize opportunities others miss and create the breakthrough idea the world is waiting for. She
explores inspired hunches, from one that led to the launch of the breakout GoldieBlox brand to another that helped a doctor
reduce infant mortality rates around the world. Filled with success stories, reflection exercises, and writing prompts, Hunch
is the indispensable guide to embracing your unique potential and discovering your own winning ideas.

The Sharing Knife Volume Two
Francis Nzeutem, author of the famous memoir From the Streets to Wall Street is back with another literary mentorship in
his new book BLUE OCEAN CONSULTING: 25 SKILLS THAT EVERY CONSULTANT SHOULD ABSOLUTELY MASTER. Inspired by
the works of W. Chan Kim and Renee Mauborgne, Mr. Nzeutem has become the master of every career arena he's ever
entered. He's a businessman who knows the score and encourages the reader to do the same if they want to see the
maximum ROI (Return On Investment) in their businesses. Unlike many business guides, BLUE OCEAN CONSULTING doesn't
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skim the surface, but delves deep into key success points with fresh perspective and solid instruction that can help revive a
floundering business, enhance an established business or provide a solid foundation for a start-up. From self-management
to crisis management, Mr. Nzeutem walks you step-by-step through his proven blueprint for a healthy, successful
business.One gem Mr. Nzeutem shares sparkles brighter than any other: don't be a Jack-of-All-Trades and the master of
none! BLUE OCEAN CONSULTING exposes the reader to skill sets vital to the prosperity of their consultancy. This concise
compendium is the ultimate manual for creating and growing a successful business. Your company is too important and
your clients are too valuable for you not to get the best education, resources and mentors in your industry—and the best is
Mr. Francis Nzeutem. Don't wait—get your copy today—your business can't afford another day without this book!

Harvard Business Review Leadership & Strategy Boxed Set (5 Books)
#1 New York Times Business Bestseller #1 Wall Street Journal Business Bestseller #1 Washington Post bestseller From the
bestselling author of Drive and A Whole New Mind comes a surprising--and surprisingly useful--new book that explores the
power of selling in our lives. According to the U.S. Bureau of Labor Statistics, one in nine Americans works in sales. Every
day more than fifteen million people earn their keep by persuading someone else to make a purchase. But dig deeper and a
startling truth emerges: Yes, one in nine Americans works in sales. But so do the other eight. Whether we’re employees
pitching colleagues on a new idea, entrepreneurs enticing funders to invest, or parents and teachers cajoling children to
study, we spend our days trying to move others. Like it or not, we’re all in sales now. To Sell Is Human offers a fresh look at
the art and science of selling. As he did in Drive and A Whole New Mind, Daniel H. Pink draws on a rich trove of social
science for his counterintuitive insights. He reveals the new ABCs of moving others (it's no longer "Always Be Closing"),
explains why extraverts don't make the best salespeople, and shows how giving people an "off-ramp" for their actions can
matter more than actually changing their minds. Along the way, Pink describes the six successors to the elevator pitch, the
three rules for understanding another's perspective, the five frames that can make your message clearer and more
persuasive, and much more. The result is a perceptive and practical book--one that will change how you see the world and
transform what you do at work, at school, and at home.

Blue Ocean Strategy, Expanded Edition
Summary of Blue Ocean Strategy by W. Chan Kim and Renée A. Mauborgne | Includes Analysis Preview: Blue Ocean
Strategy, Expanded Edition: How to Create Uncontested Market Space and Make the Competition Irrelevant is the 2015
update to the classic business strategy text of the same name originally published in 2005. The text offers a practical
handbook to business students and entrepreneurs who wish to rise above the fray of the competition, become pioneers in
previously uncharted market territory, and gain access to impressive growth opportunities and an untapped customer base.
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Most businesses make the mistake of focusing on their competitors when developing strategies. A “blue ocean” business,
on the other hand, focuses on how to create new value for customers, the base of which may be people who are not yet
customers of this business’ core industry. The term “blue ocean” is derived from the idea that an area of unexplored market
space is like the clear, blue waters of an undisturbed portion of ocean… PLEASE NOTE: This is key takeaways and analysis
of the book and NOT the original book. Inside this Instaread Summary of Blue Ocean Strategy by W. Chan Kim and Renée A.
Mauborgne | Includes Analysis · Overview of the Book · Important People · Key Takeaways · Analysis of Key Takeaways
About the Author With Instaread, you can get the key takeaways, summary and analysis of a book in 15 minutes. We read
every chapter, identify the key takeaways and analyze them for your convenience. Visit our website at instaread.co.

Blue Ocean Shift
Quirkology
Blue Ocean Shift is the essential follow up to Blue Ocean Strategy, the classic and 3.6 million copy global bestseller by worldrenowned professors W. Chan Kim and Renee Mauborgne. Drawing on more than a decade of new work, Kim and
Mauborgne show you how to move beyond competing, inspire your people's confidence, and seize new growth, guiding you
step-by-step through how to take your organization from a red ocean crowded with competition to a blue ocean of
uncontested market space. By combining the insights of human psychology with practical market-creating tools and realworld guidance, Kim and Mauborgne deliver the definitive guide to shift yourself, your team, or your organization to new
heights of confidence, market creation, and growth. They show why nondisruptive creation is as important as disruption in
seizing new growth. Blue Ocean Shift is packed with all-new research and examples of how leaders in diverse industries and
organizations made the shift and created new markets by applying the process and tools outlined in the book. Whether you
are a cash-strapped startup or a large, established company, nonprofit or national government, you will learn how to move
from red to blue oceans in a way that builds your people's confidence so that they own and drive the process. With battletested lessons learned from successes and failures in the field, Blue Ocean Shift is critical reading for leaders, managers,
and entrepreneurs alike. You'll learn what works, what doesn't, and how to avoid the pitfalls along the way. This book will
empower you to succeed as you embark on your own blue ocean journey. Blue Ocean Shift is indispensable for anyone
committed to building a compelling future.

Analysis of W. Chan Kim’s Blue Ocean Shift by Milkyway Media
Winner of the International Book Awards for General Business Winner of the Readers' Favorite International Book Award for
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Non-Fiction Business It's been over a decade since Verne Harnish's best-selling book Mastering the Rockefeller Habits was
first released. Scaling Up (Rockefeller Habits 2.0) is the first major revision of this business classic which details practical
tools and techniques for building an industry-dominating business. This book is written so everyone -- from frontline
employees to senior executives -- can get aligned in contributing to the growth of a firm. Scaling Up focuses on the four
major decision areas every company must get right: People, Strategy, Execution, and Cash. The book includes a series of
new one-page tools including the updated One-Page Strategic Plan and the Rockefeller Habits ChecklistTM, which more
than 40,000 firms around the globe have used to scale their companies successfully -- many to $10 million, $100 million,
and $1 billion and beyond - while enjoying the climb!

Blue Ocean Shift
The first prescriptive, innovative guide to seeing inflection points before they happen—and how to harness these disruptive
influences to give your company a strategic advantage. Paradigmatic shifts in the business landscape, known as inflection
points, can either create new, entrepreneurial opportunities (see Amazon and Netflix) or they can lead to devastating
consequences (e.g., Blockbuster and Toys R Us). Only those leaders who can “see around corners”–that is, spot the
disruptive inflection points developing before they hit–are poised to succeed in this market. Columbia Business School
Professor and corporate consultant Rita McGrath contends that inflection points, though they may seem sudden, are not
random. Every seemingly overnight shift is the final stage of a process that has been subtly building for some time. Armed
with the right strategies and tools, smart businesses can see these inflection points coming and use them to gain a
competitive advantage. Seeing Around Corners is the first hands-on guide to anticipating, understanding, and capitalizing
on the inflection points shaping the marketplace.

Perennial Seller
When J. P. Morgan called a meeting of New York's financial leaders after the stock market crash of 1907, Hetty Green was
the only woman in the room. The Guinness Book of World Records memorialized her as the World's Greatest Miser, and,
indeed, this unlikely robber baron -- who parlayed a comfortable inheritance into a fortune that was worth about 1.6 billion
in today's dollars -- was frugal to a fault. But in an age when women weren't even allowed to vote, never mind concern
themselves with interest rates, she lived by her own rules. In Hetty, Charles Slack reexamines her life and legacy, giving us,
at long last, a splendidly "nuanced portrait" (Newsweek) of one of the greatest -- and most eccentric -- financiers in
American history. This P.S. edition features an extra 16 pages of insights into the book, including author interviews,
recommended reading, and more.
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Hunch
Based on an acclaimed professor's legendary strategy course at Harvard Business School, The Strategist offers a radically
new perspective on a leader's most vital role. "Are you a strategist?" That's the first question Cynthia Montgomery asks the
business owners and senior executives from all over the world who participate in her highly regarded executive education
course. It's not a question they anticipate or care much about on opening day. But by the time the program ends, they
cannot imagine leading their companies to success without being—and living the role of—a strategist. Over a series of
weeks and months, Montgomery puts these accomplished executives through their paces. Using case discussions, afterhours talks, and participants' own strategy dilemmas, she illuminates what strategy is, why it's important, and what it takes
to lead the effort. En route, she equips them to confront the most essential question facing every business leader: Does this
company truly matter? In doing so, she shows that strategy is not just a tool for outwitting the competition; it is the most
powerful means a leader has for shaping a company itself. The Strategist exposes all business leaders—whether they run a
global enterprise or a small business—to the invaluable insights Montgomery shares with these privileged executives. By
distilling the experiences and insights gleaned in the classroom, Montgomery helps leaders develop the skills and
sensibilities they need to become strategists themselves. It is a difficult role, but little else one does as a leader is likely to
matter more.

Blue Ocean Shift: Beyond Competing (Blinkist Summary).
Scaling Up
Examines and explains the revolutionary business frameworks of Michael Porter, with examples to illustrate and update
Porter's ideas for achieving and sustaining competitive success.

Hetty
NEW YORK TIMES BESTSELLER #1 WALL STREET JOURNAL BESTSELLER USA TODAY BESTSELLER BLUE OCEAN SHIFT is the
essential follow up to Blue Ocean Strategy, the classic and 3.6 million copy global bestseller by world-renowned professors
W. Chan Kim and Renee Mauborgne. Drawing on more than a decade of new work, Kim and Mauborgne show you how to
move beyond competing, inspire your people's confidence, and seize new growth, guiding you step-by-step through how to
take your organization from a red ocean crowded with competition to a blue ocean of uncontested market space. By
combining the insights of human psychology with practical market-creating tools and real-world guidance, Kim and
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Mauborgne deliver the definitive guide to shift yourself, your team, or your organization to new heights of confidence,
market creation, and growth. They show why nondisruptive creation is as important as disruption in seizing new growth.
BLUE OCEAN SHIFT is packed with all-new research and examples of how leaders in diverse industries and organizations
made the shift and created new markets by applying the process and tools outlined in the book. Whether you are a cashstrapped startup or a large, established company, nonprofit or national government, you will learn how to move from red to
blue oceans in a way that builds your people's confidence so that they own and drive the process. With battle-tested
lessons learned from successes and failures in the field, BLUE OCEAN SHIFT is critical reading for leaders, managers, and
entrepreneurs alike. You'll learn what works, what doesn't, and how to avoid the pitfalls along the way. This book will
empower you to succeed as you embark on your own blue ocean journey. BLUE OCEAN SHIFT is indispensable for anyone
committed to building a compelling future.

Do the KIND Thing
Praise for Mastering the Complex Sale "Jeff Thull's process plays a key role in helping companies and their customers cross
the chasm with disruptive innovations and succeed with game-changing initiatives." —Geoffrey A. Moore, author of Crossing
the Chasm and Dealing with Darwin "This is the first book that lays out a solid method for selling cross-company, crossborder, even cross-culturally where you have multiple decision makers with multiple agendas. This is far more than a
'selling process'—it is a survival guide—a truly outstanding approach to bringing all the pieces of the puzzle together." —Ed
Daniels, EVP, Shell Global Solutions Downstream, President, CRI/Criterion, Inc. "Mastering the Complex Sale brilliantly sets
up value from the customer's perspective. A must-read for all those who are managing multinational business teams in a
complex and highly competitive environment." —Samik Mukherjee, Vice President, Onshore Business, Technip "Customers
need to know the value they will receive and how they will receive it. Thull's insights into the complex sale and how to
clarify and quantify this value are remarkable—Mastering the Complex Sale will be required reading for years to come!"
—Lee Tschanz, Vice President, North American Sales, Rockwell Automation "Jeff Thull is winning the war against
commoditization. In his world, value trumps price and commoditization isn't a given, it's a choice. This is a proven
alternative to the price-driven sale. We've spoken to his clients. This stuff really works, folks." —Dave Stein, CEO and
Founder, ES Research Group, Inc. "Our business depends on delivering breakthrough thinking to our executive clients. Jeff
Thull has significantly redefined sales and marketing strategies that clearly connect to our global audience. Read it, act on
it, and take your results to exceptional levels." —Sven Kroneberg, President, Seminarium Internacional "Jeff's main
thesis—that professional customer guidance is the key to success—rings true in every global market today. Mastering the
Complex Sale is the essential read for any organization looking to transform their business for long-term, value-driven
growth." —Jon T. Lindekugel, President, 3M Health Information Systems, Inc. "Jeff Thull has re-engineered the conventional
sales process to create predictable and profitable growth in today's competitive marketplace. It's no longer about selling;
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it's about guiding quality decisions and creating collaborative value. This is one of those rare books that will make a
difference." —Carol Pudnos, Executive director, Healthcare Industry, Dow Corning Corporation

Red Ocean Traps (Harvard Business Review Classics)
What if all the advice we’ve heard about networking is wrong? What if the best way to grow your network isn’t by
introducing yourself to strangers at cocktail parties, handing out business cards, or signing up for the latest online tool, but
by developing a better understanding of the existing network that’s already around you? We know that it’s essential to
reach out and build a network. But did you know that it’s actually your distant or former contacts who will be the most
helpful to you? Or that many of our best efforts at meeting new people simply serve up the same old opportunities we
already have? In this startling new look at the art and science of networking, business school professor David Burkus digs
deep to find the unexpected secrets that reveal the best ways to grow your career. Based on entertaining case studies and
scientific research, this practical and revelatory guide shares what the best networkers really do. Forget the outdated
advice you’ve already heard. Learn how to make use of the hidden networks you already have.

Mastering the Complex Sale
WHY DO THE BEST RUN COMPANIESOFTEN HAVE THE HARDEST TIME GROWING?Are you running a highly successful
company that just doesn't seem to be growing?You may be so operationally focused that you've ignored one of the most
importantaspects of an expanding business--working from a market-based perspective. In TheGrowth Gears, Art Saxby and
Pete Hayes share their linear method of transforminginto a market-focused organization.This book provides a simple
framework as well as tools and action steps for identifyingand adding these "gears" to give your company a set of
repeatable behaviors andprocesses to fully capitalize on your market potential. Pete and Art bring their years ofexecutive
marketing experience, and their years of building a national managementconsulting firm, to lead you from insight to
strategy to execution. In these pages, youwill learn how to:* Determine if your business is operationally oriented or market
oriented* Identify opportunities for business growth* Understand why marketing execution is sometimes not effective*
Assure ongoing market relevance* Increase the returns on your marketing programsAlign your organization and your
employees behind your market-focused initiatives tolead your organization to new levels of growth!

Blue Ocean Strategy with Harvard Business Review Classic Articles “Blue Ocean Leadership”
and “Red Ocean Traps” (3 Books)
Learn how to steer your organization away from fierce competition and towards a new, and less crowded, market. In this
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audiobook summary, get tips for strategically navigating to new opportunities.

Black Power
For MBA level Marketing Management and/or Marketing Strategy courses, or a capstone undergraduate marketing course.
Strategic, applied, and performance-oriented. While most textbooks in this area stress concepts and theory, Market-Based
Management, 4e, incorporates a more strategic and applied approach. External performance metrics of a business are
emphasized and actual measurement tools are provided. Its streamlined organization makes it ideal for courses in which
outside cases and readings will be assigned.
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